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e S Error, Risk, Harm

Incident
without
Harm

(Near Miss)

Patient safety incident = an event or
circumstance that could have resulted, or did
resulted, in unnecessary harm to a patient.

can be a reportable incident, near miss, no harm
incident, harmful incident (AE)

Error

Risk= probability
for anincident
Error = failure to carry out a

planned action as intended or

azard = circumstance, agent or application of an incorrect plan

action with the potential to
cause harm

Risk = potential for a hazard to caused harm

Contributing factor = circumstance, Risk = Hazard x Exposure
action or influence that is though to
have played a part in the development | WHO 2009 Conceptual Framework for the

or increase the risk of an incident
(external, organizational, staff, patient)
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STANDARDS

'SURVEYOR TRAINING
PROGRAMME

Potential events

Risk Level =

-

Generally
Acceptable

Risk as Currently Stated in 150 9001:2015

Consequences

Generally
Un-Acceptable

As Low As
‘Reasanably”
Fractical

STAUAINLALY (Risk Leve

X Likelihood

SEVERITY

Severity of Harm

Probability of Ocourrence

55 |Catastrophic

0-5  |Frequent

54 Critical 0-4  |Probable
53 Serious 0-3  |Ocwcasional
52 |Minor 0-1  |Remote

51 Megligihle

0-1  |Improbahle
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Risk Analysis
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Risk Assessment from PSG: SIMPLE

Risk L| C|RL Prevention/Mitigation

Safe surgery

SS|

VTE

Post-anesthetic
complication
Infection prevention &
control

CAUTI

VAP

CLABSI

Anti-microbial resistance
Medication & blood
safety

Prescribing error

Transcribing error

Dispensing error

Administration error

ADR L=Likelihood

Fatal drug interaction C=Consequence

Transfusion reaction R| =Risk Level
Process
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ﬂ%‘ — Risk Assessment from PSG: SIMPLE

Process
Patient misidentification
Failure of communication
Diagnostic errors
Pressure sore
Patient fall
AE during
referral/transfer
Line, tube, catheter, Lab
AE from cath/tube
connection
AE from infusion pump
AE from lab result/report
Emergency response
Delay response to
deteriorating patient
PPH
Birth asphyxia

L=Likelihood
. C=Consequence
e RL=Risk Level
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P

Risk Assessment from RCA

Risk

L

Cc

RL

Prevention/monitor/Mitigation/Ql

1. Puerperal sepsis

2. Postpartum Hemorrhage

3. Post-gastroscopy internal
Bleeding

4. Re-operation

5. Arrest during transfer

6. Delay graft function after
living donor kidney
transplantation

7. Forgotten stent

8. Birth trauma

9. Ruptured uterus

10. Limb loss in DM Foot

11. Compartment Syndrome

12. Contrast media
anaphylaxis

13. Rupture appendicitis

14. Hypothermia in NB

15. Re-intubation

16

N

. Unplanned hysterectomy




Risk Assessment from Medical Record Review

Risk

L

c

RL

Prevention/monitor/Mitigation/Ql

Electrolyte imbalance

Delayed Dx in head injury

1

2.

3. Miss/delayed Dx in Ml

4. Delayed Rx of hypovolumic
shock

ADR type A

oo

Pneumothorax from
ventilator

Dengue hemorrhagic shock

Retinopathy of prematurity

Confidentiality breach

“"-C"PC’.‘“‘

(] Delayed Dx & Rx of septic
shock

11.Hypoglycemia

12.Warfarin
overanticoagulation

13.Drug induced AKI

14 .Hip dislocation after THA

15.Post-ORIF fixation failure

16.Wound dehiscence

17.Delayed Dx internal
bleeding in multiple traumg|




STAUANLEEY (Risk Level)

Catastrophic | Yellow
Major Yellow
g
& | Moderate Yellow
&
§ Minor Yellow
J
Negligible Yellow Yellow
Unlikely | Possible | Likely Almost

Likelihood

Low risk (green) — Quick, easy measures implemented immediately and further action
planned for when resources permit.
Moderate risk (yellow) — Actions implemented as soon as possible, but no later than the next
financial year.
High risk (orange) — Actions implemented as soon as possible and no later than six months.
Extreme risk (red) — Requires urgent action. The trust Board is made aware and it
ST implements immediate corrective action.
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. . Risk Register
Risk Profile 8
Risk Risk Risk Risk Monitor &
Identification Analysis Treatment Review
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1 Risk Treatment Plan QI Plan
- mskm | Risk Prevention Risk Monitoring Risk Mitigation QI Plan
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® Risk Treatment Plan
® Risk prevention: MyuAIAIMITLaINUNsan
a 9 = (% d 9 a va 6 (Y aa a va 6
® Risk monitoring: @mmum%qw%a‘ﬁ'aadaLﬁam’aaw‘l:an‘lamﬂqmn'ﬁm ﬂ%aﬁwi‘mamn‘mn@\qu@lm'im

i a wa 6
® Risk mitigation: ‘ﬂ’]‘é"(lq LATANA Laﬁl‘Wl gl Lﬁﬂ Lﬂﬂﬂqﬂ@lﬂ’]‘i W

U

. ) i a & v va 6
® Quality Improvement Plan: #a1cau# @Laumﬁu‘luﬂﬁ?]aaﬂuqmﬂﬁm
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Safety as best
practice: aspire to
standards

Improvement of
systems and
processes

Focal safety programme to
reduce specific hams

Improve reliability of
targeted processes

Improve continuous professional
aducation to adopt bast practices

Develop more sophisticated
guidelines for complex patients
Staff training, assessment

and feedback

Standardisation and simplification of
key processas

IT to support decision making
Automation of processes

Improved equipment design

Formalising toam roles and
responsibilitios

Standardisation and anhancement of
handover

Improve working conditions -
light, noise, physical environment
Reduce interruptions and distractions

Improve organisation and level
of staffing

Creation of new roles and posts
io improve coordination

ALAILa UL lnnsilse
ONEALNEA 75 o SO &

|- Safety Strategies / Risk Treatment Options

Safety as Best Practice
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Improvement of Systems and Processes
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"  response
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Improve safety cuture

improve detection of dataroration
Devalop emenency rasponss
systams
Devalop team cross checking
and monitoning

Briafings and anticipation of hazars

Improve organisational response
to pressures and thraats to satety

Negotate rasponse to ragulatory
demanas

Policy of expianation, apology
and support for iInjurad patients

Hapid response 10 physical ham

Psychological support for patients and
tamilles

:bpeerwmmpmgmm
Formal support and mentoring
for staft

insurance of stal and organisation
aganst claims

Proactive rasponse to complaints and
claims
Proactive rasponse to media

Open dalogue With regulators

. Safety Strategies / Risk Treatment Options

Monitoring, Adaptation & Response
dsuilsviausssuanudaaans
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Mitigation
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® Risk:

® Risk Treatment Plan
® Risk prevention:
® Risk monitoring:

® Risk mitigation:

® Quality Improvement Plan:
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Risk identify Risk Analysis
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Likel Conse
Risk Title Risk Description Quarter | hood quence Risk Level

{ﬂTl:LIﬁ} (Impact)

1-5 1-5
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Risk Treatment Plan al Plan
Risk Monitor &
Risk Transfer & Prevention Risk Mitigation Ql Plan
Control
- - . = = = = o . = = ol
M"Iﬂ‘iﬂ"l'ﬁﬂir]{lﬂuu.ﬂ:ﬂ"l '.“_I‘[BHFIZI"IM!.HEH IS HHE AL R LTI -5 LI s I A LA B/ E mammaan’lﬂuq ﬁ'ﬁﬂ‘h’l"lil.ﬂﬂ‘llu

1. agaasInIslEasa=ats uswisalay 3 1uiuasinad
_ = T = = .
HE’H.J'].‘I.-'iLﬁlEIT.'I"IqLI’I'HM#]TI’IML'T.IM"]J‘LLE]M 520  |pswiigiPhlebitis
wagalaaaTwIaludl Tuiardiu rate 13a0  |(szy Phiebitis
=
ATRAH LA =AY scale)
z.mﬂﬁmmﬂuﬁwmaﬂ'mnl’amjﬂ 8 7.
| = . :-LL 2 ]
waztdasweundaniwmsazansy N 96
=1 = ——
Wi wIalNala g
= d:hl B -=‘ o
3 USAe LN lunsoin liasa=ananyin

T¥ifianTI=wagatRaasaniauaty

[ d -d =1 L] -
FILHET LWaWITIWIN central line W

1.-'.qw-ﬂmmﬁ%mﬂﬁlﬂ'uﬁﬂmm# dsulssriianas Catheter (vitunann
anelwa vialon ,Usz1An polyurethane)
ﬂﬂ-ﬁﬂLLmLTF"lILﬁcﬂﬂ_iyﬁ’ﬂﬁqq'ﬁu dsinlsamsiaanls Catheter ﬁiﬂkﬁﬁgw
Us=audioauian Tumsuswissimaduiaaas lnal
WHLHARI LH L Raan LI
TWouAlae NSAIDs ( TRanN
w3asullszn1u) wSa Antibiotic

=1 =1 J
WINILN®ENS9aLT &




= 1| =

E&Ma&

@@‘@lmn [SQua 1500 7 A :
{mﬂggg@w NITAAANNURSNLUNIVRAMINLT Y
| (Risk Monitoring & Review)

] ] Risk Register
Risk Profile
Risk Risk Risk Risk Monitor &
Identification Analysis Treatment Review

MSAHAMNAINLHEY (Risk Monitoring)
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ManUmUANAILES (Risk Review)
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__Source: 15031000 Risk Management: Principles and Guidelines
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(Risk Monitoring & Review)

Risk Monitoring & Review

Residual
Risk ID Risk Owner prhit Date La st Result of Review Risk Risk Status
Frequency Review Level

active/closed

A0l o
0

oy o B W

&~

risk owner

° A A d'\l Yo h A o Y i sl I &
ARYAAANIRAMLYAAAYN LAY authority NBIANISAVAINLRLI LAAINL RIS
LACRANVTISURAYaY (accountable) LWNISYNVTATGINET

Residual risk level
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Risk
Identification

NITAAAINUAZNUNINATINLT LN
(Risk Monitoring & Review)

Residual Risk Level
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Risk
Analysis

Risk Risk Monitor &
ﬂ .
Treatment Review

Review of Risk Treatment Plan
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Risk Monitoring
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Organizational Factors Organizational Factors
Local Workplace Local Workplace
Factors Factors
Unsafe Unsafe
Act Act

Plan

A 4

Educate - Discharge

Monitor & reassess
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Identification Analysis Treatment Review
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® Risk Monitoring:
® Compliance:
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® Incidents:

® Residual Risk Level (aﬂlﬂL?]uszﬁumwLﬁﬂamaasantqawsiaiﬂ):
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Risk Management Process & ADLI

Mindfulness
(FauLey)

p Action K‘

Design Risk Register Learning

Evidence: PSG (SIMPLE) Monitor
Risk Identification: Trace
- past AE AE Review (by case)
Improve

- Reported AE

- Trigger Tool

- Informal report
Review by risk owner

- potential risk
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PSG: SIMPLE
Past incidents

Proactive Risk Management laaly Risk Register
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Gap analysis

Med Rec review HFE Incident report
EMIEA ;Iuman-centered Trace
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Risk Transfer & Prevention

Risk Treatment Plan
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